Annexure-B

International Convention on Quality Control Circles (ICQCC 2021) - INDIA

Pre -Evaluation for Case Study in Allied Concepts Viz. Six Sigma, TPM, 5-S, Kaizen,
Poka Yoke, SMED Etc.

(Please select/circle appropriate mark against each Evaluation Item)

SI.No Evaluation Iltem Level Marks

Selection of problem and Not Relevant

1 Little/Moderate

relavence with the concepts (9) Relevant

Inappropriate

2 |Define the Problem (9) To some extent

Appropriate

Inappropriate

3 |Measure of the Problem (9) Relevant but not adequate

Appropriate use of tools and data

No clarity

4 |Analyse of the Problem (12) Lack in clarity

Well defined and clear

Not adequate

5 |Implementation and Results (12) [Moderate

Full compliance

Not adequate

6 |Control & standardisation (9) Moderate
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Full evidance of standardisation

Total Marks

Presentation evaluation criteria & mark allottments will remain the same as in QCC

evaluation sheet mentioned in Serial No. 7 & 8 for total of 40 marks




